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The purpose of this document is to inform our families and staff about our processes and
plans for the start of the 2020-2021 academic year and adapting to the environment
throughout the year. To help alleviate the uncertainty of school openings and closures, this
document aims to provide both a high-level overview and details aligned to specific levels of
school opening, closing, and the associated safety protocols, as well as plans for providing
meals, transportation, extra-curricular activities, and other District operations. 

Edgewood ISD is committed to ongoing stakeholder engagement. It is important that we
receive input for the EISD Safe Start Plan from multiple stakeholders. We asked our
parents, students, and district staff to provide their feedback on their experiences with
remote learning during the spring of 2020, when the COVID-19 pandemic forced schools to
close. In addition to our surveys, we gathered considerable feedback from our teachers on
every EISD student from our Edgewood Student Learner Profiles. These profiles analyze
individual student learning and social-emotional needs and will serve as a tool to
individualize learning plans as we restart the school year.

To ensure each family has the opportunity to select the best learning environment
regardless of technology access, Edgewood ISD is providing a 1:1 device for all students
and staff. The District invested over $7 million in technology, technology infrastructure,
safety equipment, safety materials and instructional supplies for all students to have the
ability to learn remotely or on-campus.

The EISD School Board approved and adopted an intersession academic calendar to
provide time buffers for any potential missed days due to COVID-19 outbreaks. These
additional breaks can be used to make up missed days, or to help students that might be in
need of remediation or acceleration in their academic courses.

We continue to prioritize the social-emotional learning, mental health, and overall well-being
of our students and staff. During these challenging times, it is important more than ever to
stay “Edgewood Strong” and help our students and staff cope with the stress of a global
pandemic.

While this document presents our best thinking to date, we also
recognize and experienced that much can change when it comes
to managing our response to the COVID-19 crisis. We should
expect changes in the way the virus is affecting our community,
state, nation, and world. We will need to be flexible and
adaptable, shifting our approach as conditions change to ensure
we serve our students and staff in the best way possible.

OVERVIEW
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Accurate and Timely Information
Health and Safety
Continuity, Mental Health and Well-Being
High-Quality Instruction
Educational Equity

Dear Edgewood ISD Staff and Community,

The COVID-19 pandemic continues to affect each one of us in many unique ways. As we prepare
for the start of the new 2020-2021 academic school year, I want to reassure you that Edgewood ISD
has been working diligently preparing high quality instructional model options to encourage student
engagement while taking steps to protect the health and wellness of all students and staff. As
planned, we anchor our work around the following Five Guiding Principles:

1.
2.
3.
4.
5.

Over the summer, Edgewood ISD held virtual parent and staff town halls to discuss the Safe Start
Plan for the 2020-2021 year. We also received feedback from multiple surveys, which favored the
option to begin the school year with learning from home. Based on that feedback, Remote learning
will take place for the first eight weeks of school (August 17 to October 9) with less than 25% of
students getting phased in for on-campus learning starting September 14 based on a tiering system.
Edgewood ISD created three robust learning models, which will be presented and taught to our
students by our high-quality teachers. The learning options include a Remote model, an On-
Campus model and a Hybrid model, which is two (2) days On-campus and three (3) days Remote
learning at home. Parents are asked to select the learning model for their children by completing the
Parent Commitment Form shared on our district webpage and social media platforms.

Edgewood ISD strives to ensure each of our students has a technology device to assist in their high
quality instruction. In addition to providing a laptop or iPad, we will provide various engagement and
learning opportunities to our students. Remote learning may be instructed in real time (synchronous)
or through lessons for students to work on their own time (asynchronous). As always, daily
engagement and attendance will be monitored for all learners. We will continue to provide essential
services, such as meal services, social and emotional support, technical support, and much more to
ensure that we address the “whole child’s” needs. 

The current health environment regarding COVID-19 is frequently evolving, and we appreciate your
patience as we analyze the recommendations and requirements we are receiving from state and
local governments, as well as health agencies such as San Antonio Metro Health and the Center for
Disease Control (CDC). Updates regarding our back to school Safe Start Plan will be posted on our
website as well as our social media platforms including Facebook, Twitter and Instagram.

Thank you for your patience and flexibility as we work through this pandemic together. It is an honor
to be your Superintendent and to serve our Edgewood ISD community.

Dr. Eduardo Hernández,
Superintendent of Schools
Twitter: @DrH_OnTheEdge

SUPERINTENDENT'S MESSAGE

4

Dr. Eduardo Hernández



Percent of COVID-19 tests returning positive is less than 5%
Disease doubling time is 21 days or higher
A flat or decreasing trend of 10% or more exists in the number of new COVID-19
cases

All of the following must be true for the last 28 consecutive days:

Percent of COVID-19 tests returning positive is between 5.1% - 8.3%
Disease doubling time is  19 - 20 days
A 28 day flat or decreasing trend in the new COVID-19 cases is required to
proceed to the green zone

At least two of the following must be true:

Percent of COVID-19 tests returning positive is between 8.4% - 11.6%
Disease doubling time is  17 - 18 days
A 14-day flat or decreasing trend in the new COVID-19 cases is required to
proceed to the blue zone

At least two of the following must be true:

Percent of COVID-19 tests returning positive is between 11.7% - 14.9%
Disease doubling time is  15 - 16 days
A 14-day flat or decreasing trend in the new COVID-19 cases is required to
proceed to the yellow zone

At least two of the following must be true:

Percent of COVID-19 tests returning positive is 15% or higher
Disease doubling time is 14 days or lower
A 14-day flat or decreasing trend in the new COVID-19 cases is required to
proceed to the orange zone

At least two of the following must be true:

DISEASE ACTIVITY LEVEL DETERMINATION CRITERIA
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Level 5: 
CRITICAL

Level 4: 
SEVERE

Level 3: 
STEADY

Level 1: 
 MINIMAL

Level 2: 
MODERATE

Phase 1: Aug 17Phase 1: Aug 17  Phase 2: Sept 14Phase 2: Sept 14 Phases 3: Oct 12Phases 3: Oct 12

First day of school.
Remote learning for all
students for first four

weeks.

On-Campus learning
for students with
specialized needs 

On-Campus
learning for families
who selected the

 and those without
reliable internet. Not to
exceed 25% capacity.

 option on the
commitment survey.

Not to exceed 50%

capacity.

EISD LEARNING PHASES



SAFE PRACTICES RECOMMENDATIONS
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Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

SAFETY 

PROTOCOLS

OPERATIO
NS

TRANSPORTATIO
N

ACADEMIC

CONTIN
UITY

Social distancing
Required face
covering
Increased hand
hygiene 

Social distancing
Required face
covering
Increased hand
hygiene 

Social distancing
Required face
covering
Increased hand
hygiene 

Social distancing
Required face
covering
Recommended
increased hand
hygiene

Standard
sanitary
measures
Encouraged
hand hygiene

Fully Remote
(asynchronous with
synchronous touch

points)

Up to 25% of
students receive on-
campus instruction;

Most students
learning remotely

Up to 50% of
students receive on-
campus instruction;

Some students
learning remotely

Up to 75% of
students receive on-
campus instruction;

Few students
learning remotely

100% of students
have option to

receive on-campus
instruction 

Protocols are based on the most up-to-date safety recommendations from the Center for Disease Control (CDC), the City of
San Antonio Metropolitan Health District, and Texas Education Agency as of July 17, 2020.

Intensive sanitizing
occurs weekly and
after any space has

been occupied

Intensive sanitizing
occurs daily; high
traffic areas are

sanitized frequently

Intensive sanitizing
occurs daily; high
traffic areas are

sanitized frequently

Intensive sanitizing
occurs daily; high
traffic areas are

sanitized frequently

Intensive sanitizing
occurs weekly;

Standard cleaning
measures

No transportation
provided

Masks required; one
student seated in

every other row near
window; Same

household students
may sit together;

Every other window
opened; Sanitized
after each route

Masks required; one
student seated in

every other row near
window; Same

household students
may sit together;

Every other window
opened; Sanitized
after each route

Masks required; one
to two students
seated in every
other row near

window; Every other
window opened;

Sanitized after each
route

Provided up to 100%
capacity; Sanitized

after each run

Controlled access of
all district facilities;

Limited public
access by

appointment only
BUILDIN

G

STATUS

Controlled access of
all district facilities;

Limited public
access by

appointment only

Up to 50% of
students learning on

campus; Public
access by

appointment only

Up to 75% of
students learning on

campus;  Public
access to all district

facilities

Fully open; 100% of
students have the
option to learn on

campus



SAFE PRACTICES RECOMMENDATIONS

7

Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

ATHLETIC
S

STUDENT TO

COACH RATIO

ATHLETIC
S

IN
DOOR

CAPACITY

FIN
E A

RTS

Other than drive-
through events, no
school-sponsored
events, including

athletic competitions

100% capacity in
gyms and weight

rooms 

Protocols are based on the most up-to-date safety recommendations from the Center for Disease Control (CDC), the City of
San Antonio Metropolitan Health District, and Texas Education Agency as of July 17, 2020.

Only individual
student skill

development to
occur in distance

learning format; No
ensemble rehearsals

or performances
other than what can
only be achieved in
distance learning

format

Master class
instruction of small

groups (1-10
students), like

instruments, voicing,
etc.

District adheres to
25% capacity

Full engagement of
students in

ensemble rehearsals
and performances;

adjustments in group
rehearsals still in
place to ensure

adherence to fine
arts protocols

District adheres to
100% capacity

NUTRITIO
N

Curbside distribution

Curbside meals for
remote learners;

Pre-packaged meals
on campus

(classroom or
cafeteria)

Curbside meals for
remote learners;

Pre-packaged meals
on campus

(classroom or
cafeteria)

Curbside meals for
remote learners;

Pre-packaged meals
on campus

(classroom or
cafeteria)

Curbside meals for
remote learners; On

campus dining is
provided

Athletes may
engage in skill-
building drills or
conditioning at

home, alone or with
household members

Maximum ratio:
1 Coach to 15

athletes (outside) or
1 Coach to 10

athletes (indoor)

Team participation
allowed with limited
participants grouped

for contact tracing
purposes

Team participation
allowed with limited
participants grouped

for contact tracing
purposes

Team participation
allowed with limited
participants grouped

for contact tracing
purposes

75% capacity in
gyms and weight

rooms 

50% capacity in
gyms and weight

rooms 

25% capacity in
gyms and weight

rooms 

Limited amount of
students engaged in
ensemble rehearsals
and performances;

adjustments in group
rehearsals to ensure
strict adherence to
fine arts protocols;
performances in
limited quantity,

type, and venues

District adheres to
75% capacity

Limited amount of
students engaged in
ensemble rehearsals
and performances;

adjustments in group
rehearsals to ensure
strict adherence to
fine arts protocols;
performances in
limited quantity,

type, and venues

District adheres to
50% capacity



Students, Parents, and Staff

Parents, students, and district staff completed surveys to provide their feedback on remote
learning experiences during the spring of 2020 when the COVID-19 pandemic forced
schools to close. This feedback helped to drive the professional development and enhance
the skills of our teachers in preparation for the 2020-2021 academic year. 

In addition, information from town hall meetings was used to develop instructional models
that are a best fit for each student.  

Campus Principals

Principal feedback during this process has been critical to planning and executing Campus
Safety Plans for schools re-opening. Because of the uniqueness of each campus, principals
and their teams, have developed School Safety Re-Entry Plan Protocols that best suit the
students, families and staff they serve.

Senior Leadership Team

This group of District-level professional staff advised the Superintendent on various matters,
including Safe Start School Re-opening and Instructional Continuity Plans.

The following groups have been instrumental in providing information, guidance, and
direction during Edgewood ISD's Safe Start planning.

INPUT AND ENGAGEMENT

8

District Safety and Health Committee

Comprised of 20 representatives from various departments, this committee spearheaded
the development of the COVID-19 Preparedness Plan that establishes safety protocols to
help prevent the spread of the virus.

Texas Education Agency
Center for Disease Control
City of San Antonio
Metropolitan Health District

External Partners

https://www.eisd.net/safe-start/campus-safety-plans
https://www.eisd.net/UserFiles/Servers/Server_12151994/Image/AUP/COVID-19%20Preparedness%20Plan%20for%20EISD7.24.2020.7.00.pdf
https://tea.texas.gov/
https://www.cdc.gov/
https://www.sanantonio.gov/
https://www.sanantonio.gov/HEALTH


Districts may limit access to on-campus instruction during a period up to the first four
weeks of school
Districts may extend on-campus instruction by an additional four weeks with Board
approval and only if certain metrics are in place 
Districts may be prohibited from on-campus instruction by an entity authorized to issue
such order (other than District)

The Texas Education Agency, in its school year 2020-2021 Public Health Planning
Guidance, updated as of July 17, 2020, has provided that, in order to facilitate a safe,
effective back-to-school transition process: 

In response, the Edgewood Independent School District is providing families the option of
choosing how their student(s) attend school by offering the following models:

Option for student to participate in an
intentionally designed mix of on-campus and

remote learning

INSTRUCTIONAL CHOICES

Option for student to participate in on-campus
instruction 100% of the time

Option for student to participate in remote
instruction 100% of the time

Parents and students must be offered an option of daily
on-campus instruction when it is safe to return.

Students work online from home daily

Teachers and students connect daily through Microsoft
Teams, Seesaw, or other virtual modality

Students work online for 3 days a week & on-campus
2 days a week.

9



2020-2021 Instruction Models Feedback

Information from the most recent student, parent, and staff surveys is intended to provide an
overview of data relevant to the District’s Safe Start Planning. The results can be found on
the District’s Safe Start webpage. The survey was available in Spanish and English and we
received responses from over half of our parents. This gives the District a good
representation of parent and student needs. Staff responded at nearly 100% with input
about instructional options, return to school, and safety.

STAKEHOLDER FEEDBACK

1 0

Option for student to
participate in on-campus

instruction 100% of the time

Option for student to
participate in remote

instruction 100% of the time

Option for student to
participate in an intentionally
designed mix of on-campus

and remote learning

18%

61%

21%

% of families that
selected the option

http://www.eisd.net/safe-start


Edgewood will continue to provide rigorous Texas Essential Knowledge and Skills (TEKS)
based instruction to all students through a hybrid instructional model that intentionally
blends remote asynchronous and synchronous instruction using Microsoft Teams, Seesaw
and other learning management systems that might be necessary for the delivery of
instruction. We know that this year will be especially challenging, but the District has taken a
comprehensive and thoughtful approach to ensuring all staff are prepared to address the
social-emotional needs of our students and deliver high-quality remote instruction while
keeping student academic progress as a priority. EISD considered feedback from teacher
surveys to develop Student Learner Profiles to prioritize individual student learning and
social-emotional needs and prepared blended models of instructional delivery.

The District’s Safe Start website provides details that include academic schedules,
instructional materials, technology device pick up information, professional development
options, and District communication and support for families. In addition to on-campus,
remote and hybrid learning models, students will also have options to the following:

ACADEMIC & INSTRUCTIONAL CONTINUITY
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Students engage in classwork and complete task at their own pace,
typically within a given timeframe. Class interactions happen via
Microsoft Teams or Seesaw. Asynchronous learning allows students
to access materials, ask questions, and practice their skills at any
time that works for them.

Asynchronous Learning

Synchronous Learning

Video Conferencing

Class interactions happen in real time, at the same time. This will
happen via Microsoft Teams for Remote learners and in the
classroom for On-Campus learners. Synchronous learning is about
the intervention, enrichment, and relationships.

A virtual meeting in which participants are able
to communicate with each other using audio
and video. We will use Microsoft Teams for this
function.

https://tea.texas.gov/academics/curriculum-standards/teks/texas-essential-knowledge-and-skills
http://www.eisd.net/safe-start


In response to stakeholder feedback regarding the instructional calendar, the EISD Board of
Trustees approved an Intersession Calendar. This revised calendar protects instructional
time by adding four one-week intersessions that can be used to make up missed days and
to help students that might be in need of remediation or acceleration in their academic
courses.

INTERSESSION CALENDAR

1 2



FIVE GUIDING PRINCIPLES
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ACCURATE & TIMELY INFORMATION

HEALTH & SAFETY

CONTINUITY, MENTAL HEALTH & WELL-BEING

HIGH-QUALITY INSTRUCTION

EDUCATIONAL EQUITY

Edgewood ISD is committed to providing open and transparent communication to
students, staff and families in a timely manner.

Edgewood ISD is committed to employing strict measures to preserve the health and
safety of our students and staff. 

Edgewood ISD prioritizes continuity and the social-emotional and mental health of our
students, staff and families.

Edgewood ISD will ensure high-quality academics in both On-campus and Remote
learning models.

Edgewood ISD respects the culture and linguistic heritages of our students, families
and staff and will ensure that human and financial resources are distributed in ways
that meet these diverse and unique needs.



Virtual Town Halls
Parent & Student Surveys
Staff Surveys
Social Media Platforms
Public Hearings
School Board Work Sessions

Edgewood ISD is committed to providing open and transparent communication to students,
staff, and families in a timely manner via the following methods:

Edgewood ISD aims to inform, engage, and inspire all stakeholders in the community, no
matter the environment. Whether functioning in an on-campus school model or remote
learning model, the District will continue to keep its employees, families and students, and
the extended Edgewood community informed. 

Considering the changing dynamics of the 2020-2021 school year and the District’s intention
to deliver three learning models simultaneously, Edgewood ISD anticipates increased
complexity in its communications efforts. These complexities will also be triggered by:
potential fluctuations in the status of schools (open or closed in response to any COVID-19
outbreaks), changing health guidelines, operational system modifications, increased needs
to generate additional resources, national or local government actions, and multi-layered
crisis situations. To succeed the District will remain agile, flexible, creative, and responsive.

Edgewood ISD anticipates the need to deploy unique communications tactics to cater to
multiple audiences and fluctuating conditions simultaneously. Where schools open with
significant modifications to schedules, classes, or logistics, smooth transitions will require
clear and consistent communication.

FIRST GUIDING PRINCIPLE

ACCURATE & TIMELY INFORMATION
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@eisdofsa

https://www.instagram.com/eisdofsa/?hl=en
https://www.facebook.com/eisdofsa/
https://twitter.com/EISDofSA?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/user/EISDofSA


Areas of School Safety Reentry Plan Protocols

Building Status

Transportation

Child Nutrition Services

Personal Safety Protocols

Edgewood ISD is committed to employing strict measures to preserve the health and safety
of our families and staff. 

The safety of students and employees is Edgewood ISD's first priority. Input from the
District’s Safety & Health Committee, data from parent and staff surveys, Campus Safety
Plans created by principals and their staff, and guidance from the Superintendent’s Senior
Leadership Team were all considered in making plans for a Safe Start in 2020.

SECOND GUIDING PRINCIPLE
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HEALTH & SAFETY



Entry Pathway and Exit
Screening Stations
Holding Areas
Academics
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HEALTH & SAFETY

Students will enter and exit in specified areas based on grade
levels and classroom location to avoid cross-contamination

Staggered entry and exit times to avoid large groups

Entry Pathway and Exit

Areas of School Safety Reentry Plan Protocols

Cleaning, Sanitizing, and
Disinfecting
Social Distancing
Parents and Visitors

100% of staff and students screened daily
(temperature and wellness checks)

Face mask required for entry and transitions
during the day

Sanitize hands at entrance

Screening Stations

Areas have been designated for any student or adult who
becomes ill during the day

Parents will be notified for pick-up immediately by the school
nurse or designated staff

Holding Areas

Standard classrooms will be arranged with six feet social distancing, when
feasible

If needed, teachers will rotate for specialized instruction

No sharing of instructional materials

Academics
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HEALTH & SAFETY

Staff and Students will receive hand hygiene training

Routine disinfecting of classrooms and common areas

Sanitation in high-traffic areas and restrooms

Scheduled hand washing during the instructional day

Cleaning, Sanitizing, and Disinfecting

Students will remain in their classrooms for the instructional day
including meal services, when possible

Desks will be placed six feet apart, when feasible

Large groups will not be combined for activities

Hallway traffic will be staggered to avoid large groups

Social Distancing

Parents and visitors will not be allowed in the building unless deemed necessary
by campus principal or designee, and will be by appointment only

All parents will wait outside the building for drop-off and pick-up of their child

Parents and Visitors
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HEALTH & SAFETY

Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

Controlled access of
all district facilities;

Limited public
access by

appointment only

Controlled access of
all district facilities;

Limited public
access by

appointment only

Up to 50% of
students learning on

campus; Public
access by

appointment only

Up to 75% of
students learning on

campus;  Public
access to all district

facilities

Fully open; 100% of
students have the
option to learn on

campus

The following depicts the District’s Student COVID-19 Response Protocol that will be used
in order to guide decisions about next steps in the event of a suspected exposure.

COVID-19 Response Protocol

Building Status



A limited amount of students will be allowed on the bus with every other seat blocked off to
ensure proper physical distancing practices. Our buses, to include doors, rails, and seats,
will be thoroughly sanitized after each route.

1 9

HEALTH & SAFETY

Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

Transportation

No transportation
provided

Masks required; one
student seated in

every other row near
window; Same

household students
may sit together;

Every other window
opened; Sanitized
after each route

Masks required; one
student seated in

every other row near
window; Same

household students
may sit together;

Every other window
opened; Sanitized
after each route

Masks required; one
to two students
seated in every
other row near

window; Every other
window opened;

Sanitized after each
route

Provided up to 100%
capacity; Sanitized

after each run

Parent Survey questions that helped drive decisions:



Individually packaged meals will be provided on-campus for in-person instruction

When possible, meals will be served in classrooms in order to minimize the large
gatherings of student and staff groups

Extensive cleaning protocols will be in place

Staff will wear Personal Protective Equipment (PPE)

Curbside meals provided for remote learning students

Mobile Meal Sites will be organized to serve the community, as needed

2 0

HEALTH & SAFETY

Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

Child Nutrition

Child Nutrition Services:

Curbside distribution

Curbside meals for
remote learners;

Pre-packaged meals
on campus

(classroom or
cafeteria)

Curbside meals for
remote learners;

Pre-packaged meals
on campus

(classroom or
cafeteria)

Curbside meals for
remote learners;

Pre-packaged meals
on campus

(classroom or
cafeteria)

Curbside meals for
remote learners; On

campus dining is
provided

https://www.eisd.net/about/news/freebreakfastandlunch


PPE, to include: face shields, cloth masks, and gloves, will be issued to Edgewood students
and staff. In addition, hand sanitizing stations have been placed at several strategic
locations for use when hand washing is not possible.
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HEALTH & SAFETY

Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

Personal Safety Protocols

Personal Protection Equipment (PPE)

Social distancing
Required face
covering
Increased hand
hygiene 

Social distancing
Required face
covering
Increased hand
hygiene 

Social distancing
Required face
covering
Increased hand
hygiene 

Social distancing
Required face
covering
Recommended
increased hand
hygiene

Standard
sanitary
measures
Encouraged
hand hygiene

Dept./Campus Face Shields Cloth Masks Gloves

Pre-K - 12th
Students/Teachers

Developmentally
appropriate programs e.g.

- Special Ed & ECC 
Students/Teachers

Food Services

Bus Drivers

Custodians

Nurses

Other Staff



EISD will provide social-emotional support to our students through Social Emotional
Counselors, Parent Liaisons, Social Workers, the Community Resource Team, and the
Family Engagement Team.

The District is committed to investing in social-emotional support for staff every month in
order to provide resources to better handle stress.

Employee Support Services will provide child supervision for children (Kindergarten -
5th) of all campus staff.

Risk Management dedicated resources to include:

Employee COVID-19 Resources

Employee COVID-19 Hotline — (210) 241-2645

Families First Coronavirus Response Act Leave (FFCRA) town hall meetings and
website information

Edgewood ISD is committed to prioritizing continuity and the social, emotional, and mental
health of our students, staff and families.

THIRD GUIDING PRINCIPLE
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CONTINUITY, MENTAL HEALTH & WELL-BEING

https://www.eisd.net/cms/One.aspx?portalId=12152078&pageId=13905816
https://www.eisd.net/UserFiles/Servers/Server_12151994/File/FFCRA%20Poster.pdf


Edgewood ISD will ensure high-quality academics for both in-person and remote-learning
models.

HIGH-QUALITY INSTRUCTION

FOURTH GUIDING PRINCIPLE
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Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

Academic Continuity

Fully Remote
(asynchronous with
synchronous touch

points)

Up to 25% of
students receive on-
campus instruction;

Most students
learning remotely

Up to 50% of
students receive on-
campus instruction;

Some students
learning remotely

Up to 75% of
students receive on-
campus instruction;

Few students
learning remotely

100% of students
have option to

receive on-campus
instruction 

Parents feel
uncomfortable sending
children to school
Students who are sick or
unable to be in
attendance

Students who work from
home because:

Pre-recorded video lessons
Synchronous activities online

Teachers provide lessons on
Microsoft Teams/Seesaw:

Teachers share pre-
recorded video lessons
and provide support 
Students receive additional
assistance when struggling
Students will bring their
device to school daily

Students who work on-campus
supervised by a teacher On-campus two

(2) days a week 
Work remotely
three (3) days a
week

Students who attend:



HIGH-QUALITY INSTRUCTION
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Safety Level 5: 
MAXIMUM 

Safety Level 4: 
INTENSIVE

Safety Level 3: 
ENHANCED

Safety Level 2: 
ABOVE NORMAL

Safety Level 1: 
 NORMAL

Fully Remote
(asynchronous with
synchronous touch

points)

Up to 25% of
students receive on-
campus instruction;

Most students
learning remotely

Up to 50% of
students receive on-
campus instruction;

Some students
learning remotely

Up to 75% of
students receive on-
campus instruction;

Few students
learning remotely

100% of students
have option to

receive on-campus
instruction 

All students are expected to attend school remotely using the District
Learning Management System (LMS). Remote learning at home will
be equal to the work students receive over a normal school year in
all content areas, with an emphasis on reading and math, and social
emotional learning. The attendance measurement frequency is daily
for all EISD students. Remote learning students must be engaged in
learning demonstrated by one of the following:

Daily participation with the student’s What I Need to Succeed (WINS) teacher
Daily participation using the appropriate District Learning Management System (LMS)
Completion or submission of an assignment from student to teacher

All students will take the required state assessments that will likely be administered online,
utilizing secure testing protocols. Students in special programs will receive instruction,
accommodations, and resources based on their corresponding program and individualized
education plan requirements.

Students who report to school
daily for on-campus instruction
will receive instruction based on
the District curriculum and follow
the designated schedule for their
campus.

This will facilitate the provision of social-emotional and academic support to increase
educational achievement. These students will also have the opportunity to participate in
extracurricular activities, following UIL guidance, District safety protocols and the Center for
Disease Control's recommendations. Grading will follow District procedures.

Students will have the option of On-Campus or Remote learning and
will follow the appropriate protocols for either model.



EISD Mesh Network

Network Operations Center

Disaster Recovery Site

Virtual Desktop Infrastructure (VDI)

Wireless Access Points

Current Projects:

Edgewood ISD continues to respect the culture
and linguistic heritages of our students, families
and staff and will ensure that adequate human
and financial resources are distributed in a way
that meet their diverse and unique needs.

FIFTH GUIDING PRINCIPLE
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EDUCATIONAL EQUITY

The District recognizes that access to technology is essential to the educational success as
well as workforce and community development of our District. EISD has committed to help
bridge the digital divide by providing the following:

1:1 device for all students and teachers to engage in high-quality learning

Creating a mesh network that will provide internet access to students at home

Texas A&M - San Antonio — Point to Multipoint network for Gus Garcia students

City of San Antonio — Point to Multipoint network in specific neighborhoods



Early Childhood Centers:

CAMPUS INFORMATION
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Cardenas ECC
3300 Ruiz St. 
San Antonio, TX 78228
210-444-7826
cardenasecc.eisd.net 

Stafford ECC
611 SW 36th St.
San Antonio, TX 78237
210-444-7903
staffordecc.eisd.net 

Elementary Schools:
Henry B. Gonzalez
2803 Castroville Rd.
San Antonio, TX 78237
210-444-2705
hbgonzalez.eisd.net 

Gardendale
1731 Dahlgreen
San Antonio, TX 78237
210-444-8150
gardendale.eisd.net 

Las Palmas Leadership
School for Girls
115 Las Palmas
San Antonio, TX 78237
210-444-8050
laspalmas.eisd.net 

Loma Park 
400 Aurora Dr.
San Antonio, TX 78228
210-444-8250
lomapark.eisd.net 

Lyndon B. Johnson
6515 W Commerce
San Antonio, TX 78227
210-444-8179
lbjohnson.eisd.net 

STEAM at Perales 
1507 Ceralvo
San Antonio, TX 78237
210-444-8350
perales.eisd.net 

Roosevelt
3823 Fortuna
San Antonio, TX 78237
210-444-8376
roosevelt.eisd.net 

Roy Cisneros
3011 Ruiz St.
San Antonio, TX 78237
210-444-7866
roycisneros.eisd.net 

Stafford 
415 SW 36th St.
San Antonio, TX 78237
210-444-8412
stafford.eisd.net 

Winston 
2500 S. Gen. McMullen
San Antonio, TX 78226
210-444-8451
winston.eisd.net 

Middle Schools:
Brentwood
1626 W. Thompson Pl.
San Antonio, TX 78226
210-444-7675
brentwoodsteam.eisd.net 

Gus Garcia University
School 
3306 Ruiz St.
San Antonio, TX 78228
210-444-8075
gusgarcia.eisd.net 

E.T. Wrenn 
627 S. Acme Rd.
San Antonio, TX 78237
210-444-8482
wrenn.eisd.net 

High Schools:
Edgewood Fine Arts Academy
607 SW 34th St.
San Antonio, TX 78237
210-444-7925
edgewoodfinearts.eisd.net 

John F. Kennedy
1922 S. Gen. McMullen
San Antonio, TX 78226
210-444-8034
jfkennedy.eisd.net 

Memorial
1227 Memorial St.
San Antonio, TX 78228
210-444-8301
memorial.eisd.net 

Other Programs:
Burleson School of Innovation & Education
534 Cordelia St., Bldg 2
San Antonio, TX 78237
210-444-8103
burleson.eisd.net 

District Alternative Education Program
607 SW 34th St. 
San Antonio, TX 78237
210-444-8230
daep.eisd.net 

Gardendale Early
Learning Program
1731 Dahlgreen
San Antonio, TX 78237
210-444-8150
gardendale.eisd.net 

Las Palmas
115 Las Palmas
San Antonio, TX 78237
210-444-8050
laspalmas.eisd.net 

Brentwood STEAM
School of Innovation
1620 W. Thompson Pl.
San Antonio, TX 78226
210-444-7675
brentwoodsteam.eisd.net 



Updated September 14, 2020

FREQUENTLY ASKED QUESTIONS
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The 2020-2021 Academic Year begins Monday, August 17, 2020. Remote learning will
take place for the first eight weeks of school (August 17 to October 9) with less than
25% of students getting phased in for on-campus learning starting September 14 based
on a tiering system.

Families will select one of three instruction models for their students:  Remote, On-
Campus, or Hybrid. Parents can select the model for their student using the Back to
School Commitment form by September 25, 2020.

Remote – Students will continue to receive instruction online at home. This model
will include synchronous (lessons in real time with teacher) and asynchronous (self-
paced lessons). 
On-Campus – Students will conduct 100% instruction at their home campus in
person. Classrooms will operate below a 50% capacity until deemed safe to expand. 
Hybrid – Students will receive instruction using both Remote and On-Campus
models. Students will be On-Campus two (2) days a week and will receive Remote
instruction for the other three (3) days. 

Yes, you can submit a new commitment form by September 25, 2020. Your latest form
will count as your choice for your student for the next six-week grading period. 

In order to help our students and families reach a routine, we have created grade
appropriate schedules available here.

Students and teachers can wear jeans with a Campus Spirit shirt or any CCMR
(College, Career, or Military Ready) appropriate shirts. Students also have the option to
wear their school uniform shirt as well. 

 1. When does school start?
a.

2. What are the three instruction options after the initial period of remote learning?
a.

i.

ii.

iii.

3. Can I submit a new Back to School Commitment form if I already completed one? 
a.

4. What will my student’s daily schedule look like during Remote Instruction? 
a.

5. Are uniforms required during Remote Instruction? 
a.

http://www.smore.com/zhp6c
http://www.smore.com/jpvw3


Updated September 14, 2020

FREQUENTLY ASKED QUESTIONS
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EISD is providing an EISD-issued technology device to all students. EISD will provide
other school supplies for students as well, campuses will provide outreach as soon as
these are available for pick up.

There will be various opportunities for students to be counted present at school.
Logging in for synchronous face-to-face instruction, logging in for asynchronous
(recorded) lessons, and by turning in daily assignments. Students are expected and
encouraged to be engaged and participate in activities.

Please contact your student’s home campus to request a device pick-up time. Your
student must be enrolled in EISD (www.eisd.net/enrollement) and complete the
Accepted Use Policy form (www.eisd.net/safe-start/technology) before they can pick
up an EISD-issued device.

To ensure our student and staff’s health, no students are allowed on campus before
October 12, 2020. Our high-risk students will be considered first when it comes to
starting On-Campus Instruction. If you need additional resources during the first eight
weeks, please reach out to our Special Education Department (210-444-8103) or
Student Support Services Department (210-444-4546).

The safety of our staff and students is of utmost importance. Plans have been
developed with the most current and relevant information in preparation of our return-
to-school. You can find more detailed information about our plans at the following:

Please review the EISD Safe Start Presentation here
You can also view Campus Specific Safety Plans here

6. Does my student need school supplies for Remote Instruction?
a.

7.  How will attendance be taken during Remote Instruction?
a.

8. I haven’t received my student’s EISD-issued electronic device. When can I pick it up?
a.

9. My student has special needs that require in-person instruction. When will we be 

a.

10. What is Edgewood ISD doing to ensure a safe and healthy return to campus?
a.

i.
ii.

able to send them to school?

http://eisd.net/UserFiles/Servers/Server_12151994/Image/2020%20Safe%20Start/Board%20Workshop%209.8.20.pdf
https://www.eisd.net/safe-start/campus-safety-plans


Mission Statement

Edgewood ISD provides an exceptional learning experience that engages,
empowers, and prepares students to compete and reach their highest potential

in an ever-changing World.

Vision Statement

For every child, success in life. Edgewood Proud!

Superintendent/Board Goals

1. Focus on Student Success

2. Focus on Students, Families, and Community

3. Focus on Operational Excellence

4. Focus on Employees and Organizational Improvement

5. Focus on Financial Stewardship 

Edgewood Independent School District
5358 W. Commerce Street

San Antonio, Texas 78237

(210) 444-4500  |  www.eisd.net 

http://www.eisd.net/

